MODEL BYLAWS OF 

__________________________ TEACHING CHAPTER
A NONPROFIT RELIGIOUS CORPORATION

ARTICLE 1 – NAME OF CHAPTER


Section 1.1.
The legal name of this Teaching Chapter is _________________________

_____________________________________________________________________________.


Section 1.2.
This Teaching Chapter operates under the policies of CSL and either under CSL’s 501c3 Group Tax Exemption or under its own 501c3 Tax Exemption.
ARTICLE 2 – OFFICES


Section 2.1.
Principal Office. The principal office of the Chapter is located at _________________ ________________________. The Board of Trustees, herein after referred to as The Board may change the location of the principal office. 

ARTICLE 3 – PURPOSES AND POWERS


Section 3.1.
Purposes and Powers. The purpose of this Chapter shall be exclusively for religious and charitable purposes within the meaning of Section 501(c) (3) of the Internal Revenue Code. The Chapter is empowered to engage all lawful activities of a nonprofit religious corporation whose primary purpose is the teaching and practicing of Science of Mind and Spirit.


Section 3.2.
Restrictions On Powers. No substantial part of the activities of this Chapter shall be to engage in political activity except as provided by law.


Section 3.3.
Dissolution and Property Distribution. The property of this Chapter is irrevocably dedicated to educational and religious purposes and no part of the net income or assets of this Chapter shall ever inure to the benefit of any director, officer, member or any private purpose. Upon the dissolution or winding up of this Chapter, its assets shall be distributed either to Centers for Spiritual Living, a Colorado nonprofit religious corporation or to one or more exempt organizations described in section 501(c) (3) of the Internal Revenue Code as determined by the Board.

ARTICLE 4– AFFILIATION WITH CENTERS FOR SPIRITUAL LIVING

Section 4.1.
Affiliation with Centers for Spiritual Living. This Chapter is affiliated with Centers for Spiritual Living (herein “CSL”), a Colorado Nonprofit Religious Corporation. 

ARTICLE 5 - MEMBERSHIPS


Section 5.1.
Qualification and Classes of Membership. The Chapter shall have one class of Membership. Any person may become a Member upon application therefore and approval thereof by the Membership Committee or the Board. At the discretion of the Board, The Chapter may allow associate members under the age of 18. Said members shall have no voting power.


Section 5.2.
Duties and Privileges of Members. The duties and privileges of the Members of this Chapter shall include:



(a)
To uphold the teachings and practices of Science of Mind and Spirit and to exemplify these teachings and practices in daily life.



(b)
To regularly attend the religious and social meetings of this Chapter. Members outside of the physical jurisdiction may agree to participate in the activities of this Chapter online or by other means of communication.


(c)
To read, study and practice the literature of Science of Mind and Spirit diligently.


(d)
To make regular and identifiable contributions of their time, talent, and treasure to the support of this Chapter.



(e)
To attend the business meetings of this Chapter, whenever possible.



(f)
To hold office and serve on committees.

Section 5.3.
Dues, Fees, and Assessments. The Board may set reasonable dues, fees and assessments for the membership. The dues, fees, and assessments shall be equal for all members. This Chapter encourages and supports the principle of tithing, and itself makes regular identifiable financial and other contributions to Centers for Spiritual Living.


Section 5.4.
Members in Good Standing. Any Member wishing to serve the Chapter in any capacity must be in good standing. The Board shall determine good standing based upon the criteria outlined under the duties and privileges of a member. Any member found not to be in good standing may appeal to the membership of the Chapter at an Annual or Special meeting. 


Section 5.5.
Termination of Membership.



(a)
Automatic Termination. Membership shall be automatically terminated by death, resignation, withdrawal or transfer to another Center or Chapter.



(b)
Membership may be terminated by the Board 




(1)
Where a Member has permanently changed residence from the community or communities served by this Chapter.




(2)
Where a Member has not contributed to the support of, or participated in, the services or affairs of this Chapter for a period of at least one year. 




(3)
Termination of membership shall not become final until the Member has been notified in writing and has not objected to the termination within ten (10) days.



(4)
Members whose membership are subject to termination shall not be terminated upon objection if they show evidence of financial support and agree to continue supporting this Chapter according to the duties and privileges of a member.




(5)
A membership may be revoked for cause by a two-thirds (2/3) vote of the Board upon a showing that a Member is acting to the detriment of this Chapter. The Member must be sent written notice of revocation and has ten (10) days to file a written objection with the Board. Membership shall not be revoked upon objection until after the member has had the opportunity to be heard before the Board.  After hearing such reasons, the Board in its sole discretion, may find the revocation unwarranted and reinstate the Member, suspend the Member for a stated period of time or may revoke the membership. The decision of the Board shall be final and not subject to further appeal.

ARTICLE 6 – MEETINGS


Section 6.1.
Annual Meeting. A regular annual meeting of the Members of this Chapter shall be held. The time and place of the meeting shall be established by the Board.  Notice of all membership meetings must be announced for at least four Sundays before the meeting; and written notice must be given to all Members in good standing at least forty-five (45) days prior to such meeting. If Board members are elected by the membership, such notice shall also state what vacancies are open on the Board, whether any existing Board members wish to stand of reelection and invite all members who meet the criteria set by the nominating committee to present their names to the Nominating Committee. 


Section 6.2.
Annual Meeting Agenda. At the annual meeting of this Chapter, the membership shall receive appropriate reports including financial reports of the activities of this Chapter during the preceding year. If Board members are elected by the membership, the membership shall elect trustees to fill the positions of the terms then expiring, and pass upon and transact such other business as may properly come before such meeting.


Section 6.3.
Special Meetings. Special meetings of the Membership may be called by the Senior Minister, the President of the Board, a majority of the members of the Board, or by twenty percent (20%) or more of the membership. Notice of Special Meetings shall be given in the same manner as for Annual Meetings.  Notice of any special meeting shall also specify the purpose of the meeting and the nature of the business to be transacted. 

Section 6.4.
Authority for Electronic Meetings. The Board may authorize electronic meetings of the membership which allow Members not physically present to participate. Such methods may include audio, video, computer, or any other methods of real time communication. Members so participating assume all of the rights and duties of Members attending the meeting live and in person.  Such electronic meetings must allow Members reasonable opportunity to participate and vote.

ARTICLE 7 – NOTICE


Section 7.1.
General Notice Requirements. Notice of all membership meetings may be given to each Member in good standing by any two or more of the following means:



(a)
Announcements at regular services, in Chapter newsletters, or other publications circulated to the membership.



(b)
Written notice by email or other electronic method where the email or electronic method is on file with the Chapter.



(c)
Written notice by first class mail. 


Notice shall be given at least 45 days before the meeting date. 

ARTICLE 8 - QUORUM


Section 8.1.
Quorum. Those Members of record present at any meeting shall constitute a quorum for the transaction of business at such meeting.

ARTICLE 9– VOTING

Section 9.1.
Eligibility to Vote. Each member entitled to vote may cast one vote on each matter submitted to a vote of the members. Cumulative voting is not permitted.


Section 9.2.
Manner of Voting. Voting may be by voice vote or by ballot, except that any election of trustees must be by ballot if demanded by a majority of the members before the voting begins. Trustees may be elected by acclamation upon proper motion where there are an equal number of candidates for vacant positions. 


Section 9.3.
Approval by Majority Vote. The affirmative vote of a majority of eligible voters shall prevail.

ARTICLE 10 – CHAPTER RECORDS AND FINANCES


Section 10.1.
Financial Records. The Chapter shall maintain appropriate financial records. These records shall be kept at the principal office of the Chapter and be made available for inspection at the request of any member upon appropriate notice.


Section 10.2.
Minutes and Related Documentation. The Chapter shall keep as permanent records minutes of all meetings of the Board and Annual and Special Meetings of the Members. The Chapter encourages all committees of the Chapter to keep minutes, notes or other records and to file them as part of the permanent records of the Chapter. These documents are to be made available for inspection at the request of any member upon appropriate notice.


Section 10.3.
Membership List. The Secretary of the Board shall keep and maintain a fully up-to-date permanent record of members containing at least the names, addresses, telephone numbers, and e-mail addresses of the Members. The Secretary shall promptly record all new Members of this Chapter, and to delete from the records all terminated Members. Such record shall establish membership of record for all purposes.


Section 10.4.
Chapters Records Maintained at Principal Office. This Chapter shall keep a copy of each of the following records at its principal office:



(a)
The Articles of Incorporation;



(b)
The Bylaws;



(c)
The Teaching Chapter Affiliation Agreement between this Chapter and CSL;


(d)
The most current versions of the Organizational Design Model, the Bylaws, and the Policies and Procedures Manual of Centers for Spiritual Living;


(e)
Copies of all filings and reports to any governmental agency;



(f)
All documents related to this Chapter’s claim of exemption under Section 501(c) (3) of the Internal Revenue Code.



(g)
Historical financial statements covering at least the most recent four (4) years’ activities and transactions of the Chapter;

ARTICLE 11 – PROXIES


Section 11.1.
Member’s Right to Vote in Person or by Proxy. No proxy vote will be recognized, accepted, or validated at any meeting where a member is entitled to vote except as spelled out in this section. Proxy votes are valid where a member cannot attend in person and there is a verifiable written request made to the Board of Trustees reflected in the minutes at a board meeting prior to the regular or special meeting.  

ARTICLE 12 – OFFICE OF CHAPTER LEADER; QUALIFICATIONS


Section 12.1.
Qualifications for Office of Chapter Leader. No person shall hold an office of Chapter Leader of this Chapter unless he/she has been recognized by Centers for Spiritual Living as a minister or practitioner. 


Section 12.2.
Powers and Duties of Chapter Leader. The Chapter Leader is the Director of this Chapter, shall be a Member of the Board and if he/she so desires, shall be the President of the Board. As such, the Chapter Leader is in charge of all day-to-day business affairs of this Chapter. As a Director, the Chapter Leader sets the vision, mission, goals, objectives, strategies and policies of the Chapter in collaboration with the Board. The Chapter Leader shall appoint, employ or remove the agents and employees of this Chapter. The Chapter Leader shall determine the scope, nature and course of their respective duties and authority. The Chapter Leader is in charge of all ecclesiastical affairs of this Chapter. The Chapter Leader determines the nature and order of the services, events, classes, music, speakers and workshops. Services cannot be held on Sunday without special permission from CSL.


Section 12.3.
Selection of Chapter Leader. The selection of a Chapter Leader shall be determined by the Board. 


Section 12.5.
Terms of Employment for Chapter Leader. The Board shall arrange the terms of employment of the Chapter Leader.


Section 12.6.
Resignation or Termination of Chapter Leader. In the event that this Chapter shall desire to call for the resignation of the Chapter Leader, such employment may be terminated, or resignation called for by a two-thirds (2/3) vote of the entire membership voting at such regular or special meeting called for that purpose. Where the Chapter Leader has a Letter of Call or employment contract for a definite time and the Board decides not to renew the contract, the Chapter Leader may appeal to the membership and if a majority of the membership wishes to retain the Chapter Leader, the Chapter Leader shall continue his/her employment, either for the balance of the term of the Letter of Call or employment contract, or for such other period of time as is determined by the membership.


Section 12.7.
Notice of Meeting for Termination of Chapter Leader. Actions taken by the membership under Section 12.6, above, can be taken only at a regular or special meeting of this Chapter, to be held after notice of the time, place and purpose of such meeting shall have been given by announcement at the public meetings of this Chapter for at least two (2) consecutive Sundays before next said meeting; or written notice to all active members ten (10) days prior to such meeting. Only those members in good standing who attend such meetings will be eligible to vote. Only special proxy votes shall be allowed at such meetings where a member cannot attend in person and there is a verifiable written excuse made to the Board of Trustees, agreed upon by a majority of the Board reflected in the minutes at a board meeting prior to the regular or special meeting.  

ARTICLE 13 – BOARD OF TRUSTEES


Section 13.1.
General Powers. The legal and financial stewardship of this Chapter shall be administered by the Board consisting of three to seven members, one of whom shall be the Chapter Leader of this Chapter. 


Section 13.2.
Specific Powers. In addition to their general powers, the Board shall have the specific power to:



(a)
Borrow money and incur indebtedness in the ordinary course of business on the Chapter’s behalf.



(b)
Work in conjunction with the Chapter Leader in setting the vision, mission, and goals of the Chapter.



(c)
Arrange for the contractual obligations of the Chapter Leader. The Chapter Leader always retains the power to decide if he or she wishes to serve as an employee of this Chapter or as an independent contractor. The Chapter Leader also retains the power to determine his or her status in relation to Social Security.



(d)
Appoint a Secretary and/or a Treasurer to serve at the pleasure of the Board. The Secretary/Treasurer may be the same person.



(e)
Amend the articles of incorporation.


(f)
Adopt, amend or repeal bylaws.



(g)
Dispose of substantially all of the corporate assets of this Chapter, including any real estate owned by the Chapter, subject to notice to and confirmation by the membership.



(h)
Adopt or amend a merger agreement subject to notice to and confirmation by the membership.



(i)
Elect to wind up and dissolve the Chapter subject to notice to and confirmation by the membership.



(j)
Exercise all other rights and powers conferred by this Chapter’s articles of incorporation, statute, Articles of Incorporation and Bylaws.


Section 13.3.
Support of Board and Chapter Leader. Each member of the Board has a duty to support the goals and aspirations of the Chapter Leader and the vision and direction of the Chapter. This does not mean there cannot be healthy debate but once a decision is legally and properly made by the entire Board, each member must support that decision. Criticizing any minister, practitioner or other member of the Board outside of the confines of a legally called meeting is a breach of the fiduciary duty of a member. If a member of the Board can no longer support the direction set by the Chapter Leader or the remainder of the Board, he or she must either resign or use the legally constituted methods within board protocol to make necessary changes.


Section 13.4.
Qualification of Members of the Board. Members of the Board must be members of the Chapter in good standing and have taken at least one year of classes or equivalent to be determined by the Chapter Leader.


Section 13.5.
Election of Members of the Board.  (Select One of Two Options)


Option One: Board Elects Its Members. When the teaching Chapter is created and authorized by CSL, it shall list at least three and not more than seven board members, one of which is the Chapter Leader. Relatives or significant other of Chapter Leader are qualified to be Board Members.


Each board member shall serve a three year term.  When there is a vacancy in the Board or expiration of a term, the remaining Board Members elect a new member to a new term or to filling the vacancy of an existing term.


For the initial election, the members of the first Board of Trustees shall classify themselves by lot as to their respective terms of office; one-third of whom shall hold office for one year, one-third for two years, and one-third for three years; thereafter at the end of each year, one third of Trustees shall be elected for a term of (3) years.

Option Two: Membership Elects Board Members .  A nominating committee of at least one member of the Board and the Chapter Leader shall be appointed by the Chapter Leader to nominate a slate of qualified candidates to serve on the Board. The nominating committee must be announced to the congregation at least thirty (30) days prior to the annual meeting and afford all qualified members of the Chapter a reasonable opportunity to submit their names to the nominating committee. No board member wishing to serve another term and up for election may serve on the Nominating Committee. The Nominating committee may produce a slate of candidates and announce the slate for at least two (2) Sundays prior to the annual meeting. Any member in good stating otherwise qualified to serve on the Board who submitted his/her name in a timely fashion to the Nominating Committee but was not picked for the slate may be nominated from the floor at the annual meeting. No other floor nominations shall be accepted. If there are no nominations from the floor and the number of nominees on the slate is the same as the number of vacancies on the Board, the slate may be elected by acclamation after appropriate motion. If there are permitted nominations from the floor and/or the number of nominees exceeds the number of vacancies on the Board, a secret ballot must be conducted listing all nominees. The nominees receiving the highest votes for the positions to be filled shall be deemed elected. Each member entitled to vote may do so only in person and no proxy shall be valid with the exception of proxies qualified by the Secretary of the Board pursuant to these Bylaws. 


Option Two Section 13.6.
Nominee’s Right to Solicit Votes. In the case of a contested election, the Board shall formulate procedures that allow a reasonable opportunity for a nominee to communicate to members the nominee’s qualifications and the reasons for the nominee’s candidacy, a reasonable opportunity for the nominee to solicit votes, and a reasonable opportunity for all members to choose among the nominees.


Option Two Section 13.7.
Election of Members of Board.  The Trustees, with the exception of the Chapter Leader who shall always be a member of the Board of Trustees, shall be selected by the members of this Chapter at the annual meeting of the membership for a term of three (3) years. The members of the first Board of Trustees shall classify themselves by lot as to their respective terms of office; one-third of whom shall hold office for one year, one-third for two years, and one-third for three years; thereafter at each annual meeting, one third of Trustees shall be elected for a term of (3) years.


Option Two Section 13.07.
   Vacancies on Board. Vacancies on the Board occurring before the expiration of any regular term of office may be filled by a majority vote of the remaining members of the Board for such unexpired term. 


Section 13.8.
Forfeiture of Membership by Absence From Meetings. Any member of the Board who is absent from three consecutive regular and/or special meetings of the Board without reasonable excuse may be required to forfeit his or her position as a member of the Board, upon the majority vote of the remaining Board Members and shall be advised accordingly by the Secretary of the Board. A member of the Board forfeiting his or her position under this paragraph may be reinstated upon a showing of good cause by a majority of the remaining members of the Board.

Section 13.9.
Removal of Member of Board. The Board may remove any member of the Board other than the Chapter Leader by a two-thirds (2/3) vote. Any member of the Board so removed may request reconsideration of such removal by the membership of this Chapter, setting forth in detail his or her grounds for requesting reconsideration, provided that such written request for reconsideration is filed within thirty (30) days of his or her removal as a member of the Board and that a copy of the request for reconsideration be simultaneously sent to the Board. The action of the Board removing the member shall be considered final if such written request for reconsideration is not filed within such period. Such reconsideration shall be heard at a duly noticed meeting of the membership and shall be confirmed or denied by a majority of the membership.


Section 13.10.
Meetings of Board.



(a)
Place of Board Meetings. All meetings of the Board shall be held at the principal place of business of this Chapter unless otherwise specified in the notice, resolution or other specification convening such meetings.



(b)
Meetings by Telephone or Other Telecommunications Equipment. Meetings may be held by teleconference provided each member can fully participate in the same manner as an in person meeting.



(c)
Election of Officers. As soon as practicable after each annual meeting of members, the Board shall hold a meeting for purposes of organization, election of officers, and transaction of other business. Notice of this meeting is not required.



(d)
General Meetings. General meetings of the Board may be held without notice at such time and place as the board may fix from time to time.



(e)
Special Meetings. Special meetings of the Board for any purpose may be called at any time by the Chair of the Board, if any, the President or any Vice President, the Secretary, or any two members of the Board.



(f)
Quorum. A quorum for the transaction of business by the Board shall be a majority of members thereof. A meeting at which a quorum is initially present may continue to transact business, despite the withdrawal of some trustees.



(g)
Action by Email or Electronic Communication. The Board may by take action by email or other means of electronic communication. Such action shall have the same force and effect as any other validly approved board action. If any board member objects to such action, the action shall be postponed until the next duly constituted board meeting.



(h)
Waiver of Notice. Notice of a meeting need not be given to any trustee who, either before or after the meeting gives their consent to the Secretary of the Board. 


Section 13.11.
Compensation and Reimbursement. It is the policy of this Chapter that members of the Board serve without compensation. This policy does not preclude establishment of per diems or other reimbursement for expenses.

ARTICLE 14 – COMMITTEES OF BOARD OF TRUSTEES


Section 14.1.
Creation and Powers of Committees. The Board may appoint such committees as are deemed necessary to carry on the business of this Chapter. Final action by any committee must be approved by the Board. The Chapter Leader shall be an ex-officio member of all committees. 


Section 14.2.
Executive Committee. The Board may appoint an Executive Committee comprised of three or more members. The Chapter Leader shall be a permanent member of the Executive Committee. The Board may delegate to the Executive Committee the powers and authority of the Board, except the power to adopt, amend or repeal these bylaws. All expenditures made by the Executive Committee in excess of [insert desired dollar amount] must be approved in advance by the Board. All actions of the Executive Committee shall be reported to the full Board at its next duly scheduled meeting.

ARTICLE 15 – CORPORATE OFFICERS OF THE CHAPTER

Section 15.1.
Identity of Corporate Officers. The corporate officers of this Chapter shall be a President, a Secretary and a Treasurer. The Secretary and Treasurer may be the same person corporate officers shall be elected by the Board. The President shall also serve as President of the Board. The Board may also choose to elect a Vice-President. The President shall act as Chair of the Board and conduct board meetings. In the absence of the President, the Vice President, if any, shall conduct board meetings. The Treasurer may but need not be members of the Board. The Chapter Leader may, if he or she chooses, serve as President. 


Section 15.2. 
Combination of Offices. Any two or more offices, other than the offices of President and Secretary may be combined.


Section 15.3.
Powers. The corporate officers shall have the authorities, powers and duties usually accorded or pertaining to such respective officers.


Section 15.4.
Secretary. The secretary shall keep a book of minutes of all meetings, proceedings, and actions of the board, of committees of the board, and of members’ meetings. The secretary shall keep a copy of the articles of incorporation and bylaws. The secretary shall keep a record of the Chapter members. The secretary shall give notice of all board meetings. Committees may set and give notice of their own meetings. The secretary shall have such other powers and perform such other duties as the board or the bylaws may require.


Section 15.5. Treasurer. The Treasurer shall keep and maintain adequate financial reports of the Chapter and give such financial statements and reports as are required to be given by law, by these bylaws, or by the board. 


/  /

/  /

/  /
ARTICLE 16 – ADOPTION, AMENDMENT, OR REPEAL OF BYLAWS


Section 16.1.
Adoption, Amendment, or Repeal of Bylaws. Bylaws may be adopted, amended, or repealed by the Board.
CERTIFICATE OF SECRETARY


I certify that I am the duly elected and acting Secretary of _______________________, a nonprofit religious corporation; that these bylaws, consisting of 14 pages, are the Bylaws of this Chapter adopted by the Board of Trustees on __________________________________.







____________________________________








(Sign)




(Date) 








Secretary

1

