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Community Affiliation Packet

Community Type:  Focus/Virtual Ministry
Revised Version:  July 2018
Welcome!

Thank you for your interest in becoming a new member community with the Centers for Spiritual Living (CSL).  In response to your request, we are happy to send you this material which should help you get started and support you in your journey. This material is designed to assist you whether you are an existing organization wishing to affiliate with CSL or if you are starting a new organization. 
CSL currently has four categories of member communities—(1) Center, (2) Teaching Chapter, (3) Focus Ministry and (4) Virtual Ministry.  The material in this packet will assist you in becoming affiliated with CSL as a Focus Ministry.  
Separate packets are available for the other types of member communities.  In addition, CSL also offers a non-member community option of becoming licensed with the organization as a “study group” which has a separate application.  Please contact our international home office for more information on these other options. 
Overview of the Focus Ministry Application Process

There are two phases towards becoming a focus ministry member community affiliated with CSL: 

· Phase 1 – Submission of intent 

· Phase 2 – Completion of all legal documentation
In the first phase, we request that you submit to us documents which outline your intention for your ministry.  These plans allow us to see how you are hoping to bring the teachings of Science of Mind and Spirit to individuals in a new way or a new location as well as what your plans are for growth and financial viability.  Details on what is required in this first phase are contained further in this packet. 
Upon review and approval of this phase one aspect of the application, you will be given a notice that allows you to begin operation as a CSL affiliated community and what exactly that means. At this point, you will be listed in our online list of focus ministries at csl.org and ourcsl.org.
You will then start working towards meeting your phase two legal documentation requirements.  These are detailed further in this packet. It is expected this material will be submitted to CSL within 60 – 90 days of phase one approval.  
Upon approval of your phase two documentation by our CSL Leadership Council, you will receive a notice which includes a signed copy of your CSL Member Community Affiliation Agreement!
Documents Contained in this Packet

Within this packet, you will find informational documents designed to give you more detailed information or specific forms which will be needed as a part of this process:
· Advantages of Becoming a CSL Member Community

Phase One

· Phase One Application Process

· Focus Ministry Affiliation Application Form (Phase One)

· Determining Your Focus Ministry Name
· Preapproval Name Request Application

Phase Two

· Phase Two Application Process

· Focus Ministry Application Form (Phase Two)

· Sample Community Articles of Incorporation

· Sample Community By-laws

· Member Community Affiliation Agreement

· Member Community Leadership Council/Board of Trustees Roster Form

· Sample Minister’s Letter of Call

· CSL Pledge Commitment Form
· 501(c)3 Group Exemption Form
· Certificate of Liability Insurance
· CSL Policies and Procedures Concerning Focus Ministries
Documents listed that are not included in the packet will be available to you upon request. 
Further Assistance
We want you to be successful in this process!  There are important resources available to assist you.

First, please know that we have an ordained minister who works in support of our ministries in your area.  This individual is our CSL Regional Support Coordinator (RSC).  Their name and contact information should have been provided to you with this packet.  We encourage you to contact them early in your planning process.  You should share with them your intention and ask them for their feedback on it.  They will be able to serve as a support resource as you move through this process.  A letter of recommendation from them should be requested and included with your phase one submission.

Secondly, Rev. Julie Lobato at JLobato@csl.org in our home office is available to guide you through this application process.  Please contact her for guidance with this application.
Note that all application submissions are preferred to be sent electronically. Send to jlobato@csl.org or the address below. 
Rev. Julie Lobato
Centers for Spiritual Living
Department of Licensing and Credentialing
573 Park Point Drive

Golden, CO 80401

Thank you for your interest in establishing a new focus ministry with our organization.  We look forward to working with you!
Advantages of Becoming a CSL Member Community

One of your first questions might be---why become a member community with the Centers for Spiritual Living?

Here are some advantages of membership:

· You become part of an international network of spiritual centers with locations throughout the world that are working collectively to transform the lives of hundreds of millions of individuals.

· You are supported through our Educational Department with high quality curriculum that assists you in teaching the Science of Mind and Spirit.

· You can teach certificated Science of Mind and Spirit classes which are centrally registered and whose credits are transferable among our centers.

· You are certified to teach our Practitioner curriculum which leads individuals towards licensing with our organization.

· You are available as a community for any of our licensed spiritual Practitioners to serve no matter where they were trained.

· You gain access to materials specifically designed to support youth and the growth of youth programs within your center.

· You become covered in the United States by our 501(c)3 non-profit status that allows you to accept tax deductible contributions.

· You are listed in our global online directory, which points interested individuals to your community.

· You are provided a trademarked “starburst” logo for use in your advertisements, signage and other materials.

· You are able to tap into a community of trained and licensed ministers who may serve as spiritual leader in your community.

· You gain access to a local support network of trained and licensed Ministers, Practitioner and laity whose role is to support the growth of CSL communities in their area. 

· You are able to gain a voice in setting the direction of our organization by means of having a vote at our national convention business meetings.

Phase One Application Process

In the first phase, we request that you submit to our Department of Licensing and Credentialing the following:

Phase One Application

A copy of this application is enclosed in this packet.  This details who is starting the ministry (including the minister’s qualifications), where your ministry will be geographically located (if appropriate), your proposed name and rationale for your name, contact information needed for directory listing and a description of how your ministry will be expanding the teachings of the Science of Mind and Spirit to the world.

Business Plan 

You would create this document.  There are numerous books and online resources that are designed to assist you in preparing a quality business plan.  We would suggest that you do an online search of the phrases “sample business plans”, “writing business plans”, “church business plans” etc.  A couple of online resources that you might find useful are the following:

http://www.bplans.com/
http://www.ehow.com/how_6391569_write-church-business-plan.html
Demographic Report 
You create this document.  For Focus Ministries, this analysis will vary on the special aspects of your ministry.  In some cases, the ministry will provide services in a specific geographical area.  In some cases, the services will not be tied to a geographical area.  In each case, this demographic analysis will differ. 
If your focus ministry will be providing services in a specific geographical area, then your report would include information about the proposed location of where your services will be provided and why it is a smart choice.  It should include relevant maps, economic and center profiles of the community you are targeting as well as any other information deemed to be relevant.  We suggest that you also include as a part of your analysis a listing of any other New Thought centers which may be in the geographical area and how your ministry will especially serve that segment of the population.  There are also excellent online resources available to assist you in this analysis.

If your focus ministry will be providing service that are not linked to a specific geographical area, then your report will focus on the intended target market, how you will reach them, who may be providing related services to them currently, and how your services will be unique.

Preapproval Name Request Application

All new CSL centers and teaching chapters are required to use “Center for Spiritual Living” in their name. Focus Ministries are not approved to use the term “Center” in their name or the Branding Logo. We do ask that you complete and submit as a part of your phase one application the “Preapproval Name Request Application” also included in this packet to help us understand the importance of the proposed name for your ministry. Talk with your L&C representative if you have questions about this. 
Documentation of Courtesy Contacts with Other CSL affiliated communities
Similar to the demographic analysis, the nature of this step will relate to whether your focus ministry is geographically based or not.

For Geographically Based Focus Ministries

It is the intention of CSL that all of our member communities will work to serve unique populations and geographical areas.  It is also our intention that all of our communities will work together and support one another.

It is with these intentions in mind that we request that as a critical step in the creation of your community with CSL that you reach out and have a courtesy conversation about your intentions with any other CSL communities who may be in your geographical area. Although there are no hard and fast rules around how broadly you should reach out, as a general rule of thumb, please consider a 50-mile radius of the area in which you are intending to locate.  This radius can be larger or smaller based on the density of the population in the area. 

This conversation with the leader of these other communities should serve to (1) advise the other community about your intention; (2) to allow you to learn from them what communities or populations they are serving; (3) to gain knowledge on the support mechanisms that may be available to you both within CSL and outside of CSL in that area that will enhance your success; and (4) to begin a relationship of cooperation and support that can continue beyond your successfully becoming a CSL member community.
We ask that as a part of your phase one application package you submit any documentation in support of these courtesy contacts.  These can be letters of support, copies of emails, or a written report of your conversations.

For Non-Geographically Based Focus Ministries

In such cases, we request that you consider any other CSL communities (both local geographically based centers and teaching chapters and non-geographically based focus ministries) that may be providing any kind of similar services to the ones you are proposing.  In such cases, you should reach out to the leaders of these communities and have a conversation as described in the previous section.
We ask that as a part of your phase one application package you submit any documentation in support of these courtesy contacts.  These can be letters of support, copies of emails, or a written report of your conversations.

Regional Support Coordinator Recommendation

As indicated previously, you should contact your area’s RSC.  Please include in your phase one application package a Letter of recommendation from your geographical area’s RSC.

Submission:  All of the above material should be submitted to our international headquarters at the address listed at the beginning of this packet.
Post Approval:  Upon submission of this material, it will be reviewed for completion and submitted to our Affiliation Review Committee. Upon their successful review of your phase one submission and approval by our Leadership Council, you will be given a notice that allows you to begin operation, provides further details on what it means to be as CSL Focus/Virtual Ministry and you will be listed in our online directories.   You will then start working towards meeting your phase two documentation requirements.  
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	Personal Information

(detail as you wish to have listed in our directories)

	Name of Minister:
	Date:

	Proposed Name of Focus Ministry:

	Business Address:

	City:
	State:
	Zip:

	Minister’s Home Address:

	City:
	State:
	Zip:

	Focus Ministry Phone:

Focus Ministry web site:   

Focus Ministry Email Address:
	Minister Home Phone:

Minister Cell Phone:

Minister email: 

	Intention Statement

	Please describe your intention for this Focus Ministry and how it will bring the Science of Mind to new population or geographical area: If you are not yet ordained, please add the names and contact info of your mentor and sponsor ministers.

	

	

	Minister’s Qualifications

	Please describe yourself in regard being the minister of this focus ministry and your qualifications. If you are not ordained, please include your mentor and sponsor minister’s names. 

	


	Attachments

	Please include the following documentation with this application.

	Document
	Received by CSL

	A demographic report of intended audience
	

	Documentation of courtesy contacts with nearby (or related) CSL community leaders.
	

	3 to 5 year Business Plan
	

	Preapproval Name Request Application
	

	Regional Support Coordinator Recommendation
	


Determining Your Focus Ministry Name

Although all new centers and teaching chapters are required to use the trademarked words “Center for Spiritual Living” in their name, Focus Ministries typically are not approved to use the term “Center for Spiritual Living” in their name or the Branding Logo.  
In the interim, we do ask that you complete the Preapproval Name Request Application so that we understand the rationale for your focus ministry name choice.

Please contact Rev. Julie Lobato, jlobato@csl.org , if you need guidance on the selection of your name. 
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Senior Minister’s Name_____________________________________________

Location of Affiliated Community: City____________ State:_______________

Is this an existing community?  
_________Yes






_________No

If “yes,” what is the community’s current legal name? ______________________

Is the community “doing business as” (d/b/a) another name?  ____yes  
____no

If “yes,” what name?________________________________________________

Centers for Spiritual Living brand identity policy suggests that a community’s name be in the format of “Center for Spiritual Living,” followed by a geographic designator.  If you are an established community, there are possible exceptions to this policy.

What are your top three choices for names, in order of preference?

1._______________________________________________________________

2_______________________________________________________________

3.______________________________________________________________

Please include a map of your region, indicating the location of your community.  

If one of your name choices is a regional name that is not designated on the map, please indicate the parameters of this area.  For example, if you are located in Davenport, Iowa, and you want to take the name “Center for Spiritual Quad Cities,” please indicate where the “Quad Cities” are.

As a part of your name request, please include the following items:

· A copy or screen shot of Secretary of State’s [or appropriate government agency] website page, showing the availability of all 3 options for your chosen name in your state.
· A map of your geographic region, highlighting the location of your community.
· A brief description of your location and rationale for your choice of names.
Please send the completed Preapproval Name Request Application form and the documents listed above electronically to JLobato@csl.org 
Centers for Spiritual Living

Attn:  Rev. Julie Lobato
573 Park Point Drive

Golden, CO  80401

jlobato@csl.org
720-279-1637
For questions or clarifications, please contact Rev. Julie Lobato at jlobato@csl.org or 720-279-1637.

Phase Two Application Process

After phase one approval, we request that you submit to the Department of Licensing and Credentialing the following phase two documentation within 60 days:

Phase Two Application Form

This is included with this packet and will guide you in successfully documenting all of the requirements needed for phase two of your application.

Application Processing Fee

You will need to enclose an application processing fee of $350 paid via personal check made out to “Centers for Spiritual Living”.  This payment covers the administrative costs of processing both your phase one and phase two applications.
Certificate of Insurance

All CSL centers must carry appropriate insurance to cover any liability issues which your ministry might encounter.  

A copy of your certificate of insurance must be included in your phase two submission.

Projected Financial Budget

Please provide a projected budget document of your own creation which outlines your expectations on income and expenses for your ministry over the next one to two years.

Articles of Incorporation & Bylaws
You will need to incorporate your organization under your area’s local laws. In general, you will need to file Articles of Incorporation with your local authority (e.g., typically the Secretary of State or its equivalent in your locality) to establish the corporation, and then your first Leadership Council or Board of Trustees will adopt a set of Bylaws, which are the rules by which your corporation will be governed. Most local Secretary of State web sites contain sample Articles of Incorporation, but do not usually contain sample Bylaws. Centers for Spiritual Living has developed an optional sample set of Community Articles of Incorporation and Bylaws, which are included in this packet, and which you should be able to adapt to your organization. It is not required but highly recommended that you seek appropriate legal and accounting assistance to ensure your corporation (a) complies with all local laws, and (b) qualifies for nonprofit tax exempt status under Section 501(c)(3) of the Internal Revenue Code, allowing your Members to make tax-deductible contributions to your community. Seeking appropriate counsel will also help ensure you understand how to run your corporation after it has been formed (e.g., minutes, tax filings, etc.).

Complete copies of your community’s filed Articles of Incorporation and adopted Bylaws must be submitted to CSL as a part of your phase two application.
List of Leadership Council or Board of Trustees
Please provide the names and contact information of your leadership council or board of trustees.  See the included template in this packet to facilitate this.
Minister’s Letter of Call or Employment Agreement
A sample one is included in this packet.  Please submit the actual one that is agreed upon by your leadership council and minister.

Certificate of Insurance
All CSL affiliated communities must carry appropriate insurance to cover any liability issues which your ministry might encounter. You may also consult an appropriate insurance agent A copy of your certificate of insurance must be included in your phase two submission.
CSL Member Community Affiliation Agreement
As a final step in the approval process for your new CSL community, both CSL and your local community will maintain a copy of an affiliation agreement that is signed by both your leadership and by CSL leadership.  This is our agreement of support of one another and serves as our legal agreement.  This document will be provided you separate from this packet.  Your leadership will sign two copies and submit them as a part of your phase two package.  Upon final approval, CSL leadership will sign both copies, keep one on file and return one to you.
CSL Pledge Commitment Form

All CSL member communities are required to financially support the larger CSL organization.  Please include a completed pledge commitment form with your submission.  A copy of a blank one is included in this packet.
501(c)3 Group Exemption Form

If you are going to be covered under CSL’s 501(c)3 Group Exemption for Federal tax purposes, please complete and submit the form included in this packet.

In addition, you may need to take action in connection with your state government.  Guidance as to individual state laws on tax exemption status is contained via the following internet link:

http://www.cslintegrationdocs.org/pdf/page02/State_Exemption_Tax_Filing_Information_Memo.pdf
It is expected that the above phase two materials will be submitted to CSL within 60 to 90 days of phase one approval.  
Upon approval of your phase two documentation by our Affiliation Review Committee, your application will be submitted to the CSL Leadership Council for final approval of your application. You will receive a notice of formal approval which will include a signed copy of your CSL Member Community Agreement.
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	Personal Information



	Name of Minister:
	Date:

	Approved Name of Focus Ministry:

	Business Address:

	City:
	State:
	Zip:

	Minister’s Home Address:

	City:
	State:
	Zip:

	Focus Ministry Phone:

Focus Ministry web site:   

Focus Ministry Email Address:
	Minister Home Phone:

Minister Cell Phone:

Minister email: 


	List of Supporting Documents Included

	Please include the following documentation with this application.

	Document
	Received by CSL

	Application Processing Fee
	

	Articles of Incorporation
	

	Copy of community by-laws
	

	List of Leadership Council or Board of Trustees
	

	3 to 5 year Business Plan
	

	Projected Financial Budget
	

	Minister’s Letter of Call or Employment Agreement
	

	Certificate of Insurance
	

	2 Copies of Signed CSL Member Community Agreement
	

	CSL Pledge Commitment Form
	

	501(c)3 Group Exemption Form
	


ARTICLES OF INCORPORATION

OF

_____________________________

[Name of Focus Ministry]
CENTER FOR SPIRITUAL LIVING

A [Name of State/Province] Nonprofit Religious Corporation
Note: The term center should be changed throughout the Bylaws and other legal documents to the Focus Ministry Approved Name. 

ARTICLE 1 – NAME


Section 1.1.
Name of Corporation. The name of the Corporation is [Name of Focus Ministry], which is herein sometimes referred to as the “Focus Ministry.”
ARTICLE 2 – DURATION


Section 2.1.
Duration of Focus Ministry. The Name of Focus Ministry shall have perpetual existence.
ARTICLE 3 – PURPOSES AND POWERS


Section 3.1.
Purposes. The Center is organized and shall be operated exclusively for religious and charitable purposes within the meaning of section 501(c)(3) of the Internal Revenue Code. Subject to the foregoing, the specific purposes and objectives of the Center shall also include teaching, educating, and practicing the Science of Mind.


Section 3.2.
Powers. In furtherance of the foregoing purposes and objectives (but not otherwise) and subject to the restrictions set forth in Section 3.3, the Center shall have and may exercise all of the powers now or hereafter conferred upon nonprofit corporations organized under the laws of [Name of State/Province] and may do everything necessary or convenient for the accomplishment of any of the corporate purposes, either alone or in connection with other organizations, entities or individuals, and either as principal or agent, subject to such limitations as are or may be prescribed by law.


Section 3.3.
Restrictions On Powers.



(a)
No part of the net earnings of the Center shall inure to the benefit of or be distributable to any member of the Center which is not then an exempt organization described in section 501(c)(3) of the Internal Revenue Code, any director or officer of the Center or any other individual (except that reasonable compensation may be paid for services rendered to or for the benefit of the Center affecting one or more of its purposes), and no member of the Center which is not then an exempt organization described in section 501(c)(3) of the Internal Revenue Code, and no director or officer of the Center or any other individual shall be entitled to share in any distribution of any of the corporate assets on dissolution of the Center or otherwise.



(b)
No substantial part of the activities of the Center shall consist of carrying on propaganda or otherwise attempting to influence legislation.  The Center shall not participate or intervene in (including the publishing or distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office.



(c)
Upon dissolution of the Center, all of the Center’s assets remaining after payment of or provision for all of its liabilities shall be paid over or transferred to and among one or more exempt organizations described in section 501(c)(3) of the Internal Revenue Code, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code. The organizations to receive such property, and their respective shares and interests, shall be determined by the [Board of Trustees/Leadership Council], which serves as the Center’s Board of Directors.


(d)
Notwithstanding  any  other  provision  of  these  articles  of incorporation, the Center shall not carry on any activities not permitted to be carried on by a corporation exempt from federal income tax as an organization described in section 501(c)(3) of the Internal Revenue Code, or by a corporation, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, and, if at any time the Center is a “private foundation” as defined in section 509(a) of the Internal Revenue Code, then during such period of time:



(1)
The  Center shall  not  engage  in  any  act  of  “self- dealing,” as defined in section 4941(d) of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4941 of the Internal Revenue Code;




(2)
The Center shall make distributions for each taxable year at such time and in such manner so as not to become subject to the tax imposed by section 4942 of the Internal Revenue Code;




(3)
The Center shall  not  retain  any  “excess  business holdings,” as defined in section 4943(c) of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4943 of the Internal Revenue Code;




(4)
The Center shall not make any investments that would jeopardize the carrying out of any of the exempt purposes of the Center, within the meaning of section 4944 of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4944 of the Internal Revenue Code; and




(5)
The Center shall not make any “taxable expenditure,” as defined in section 4945(d) of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4945 of the Internal Revenue Code.


(e)
All references in these Articles of Incorporation to provisions of the Internal Revenue Code are to the provisions of the Internal Revenue Code of 1986, as amended, and to the corresponding provisions of any subsequent federal tax laws.
ARTICLE 4 - OFFICES, AGENTS AND INCORPORATORS

Section 4.1.
Principal Office: The street  and  mailing  address  of  the  initial principal office of the Center is _________________________________________________ _________________________________________.


Section 4.2.
Registered Office and Agent. The street and mailing address of the initial registered office of the Center is ______________________________ __________________________________________. The name of the Center’s initial registered agent at the initial registered office is _____________________.

Section 4.3.
Incorporators. The name(s) and address(es) of the incorporators are as follows:
Name: ______________________________________________


Address: __________________________________________________

Name: ____________________________________________________

Address: ____________________________________________​​​​​______

 _________________________________________________________

[Comment: The above Section 4.3, together with Section 6.3 below (identifying the Center’s “Initial Board”), are intended for the use of NEW CENTERS only which are incorporating for the first time. A newly established Center will typically designate a few individuals to act as the “Incorporators” and first “Directors,” until such time as the Center’s first [Board of Trustees/Leadership Council] can be elected. Established Centers should also consider updating their Articles of Incorporation (e.g., either because the name of the Center has changed, the articles do not correctly identify the [Board of Trustees/Leadership Council] as such, the tax provisions are outdated, or for other reasons), but established Centers that have previously been incorporated should not include either this Section 4.3, or Section 6.3 below, in their revised Articles of Incorporation.]

ARTICLE 5 - MEMBERS


Section 5.1.
Members. The Center shall have such classes of voting members as may from time to time be prescribed by its Bylaws or by the [Board of Trustees/Leadership Council]. The designation and voting powers of each class of members and their respective manner of election or appointment, qualifications, tenure, terms of membership, rights, limitations and obligations shall be as provided from time to time in the Bylaws of the Center or by the [Board of Trustees/Leadership Council]. The Center shall have no capital stock. However, the Center may issue certificates evidencing membership therein.

ARTICLE 6 - BOARD OF DIRECTORS

Section 6.1.
General. The management of the affairs of the Center shall be vested in a [Board of Trustees/Leadership Council], except as otherwise provided in the [Name of State/Province] Nonprofit Corporation Law, these Articles of Incorporation or the Bylaws of the Center. The number of directors, their classifications, if any, their terms of office and the manner of their election or appointment shall be as provided from time to time in the Bylaws of the Center.

Section 6.2.
Liability of Members of [Board of Trustees/Leadership Council].  No member of the [Board of Trustees/Leadership Council] shall be personally liable to the Center or to its members for monetary damages for breach of fiduciary duty as a member of the [Board of Trustees/Leadership Council], except that the foregoing shall not eliminate or limit liability of a member of the [Board of Trustees/Leadership Council] to the Center [or to its members for monetary damages for the following: (a) any breach of the member’s duty of loyalty to the Center or to its members, (b) acts or omissions not in good faith or which involve intentional misconduct or a knowing violation of law,  or (c) any transaction from which the member directly or indirectly derived an improper personal benefit. If  the  [Name of State/Province] Nonprofit Corporation Law hereafter is amended to authorize the further elimination or limitation of the liability of members of the [Board of Trustees/Leadership Council], then the liability of a member of the [Board of Trustees/Leadership Council], in addition to the limitation on personal liability provided herein, shall be further eliminated or limited to the fullest extent permitted by the [Name of State/Province] Nonprofit Corporation Law.  Any repeal or modification of this Section 6.2 shall be prospective only and shall not adversely affect any right or protection of a member of the [Board of Trustees/Leadership Council] existing at the time of such repeal or modification.

Section 6.3.
Initial Board. The following individuals shall constitute the initial members of the [Board of Trustees/Leadership Council] of this Center: 
Name: ______________________________________________

Address: ________________________________________________________________
Name: ______________________________________________

Address: ____________________________________________


[Comment: See Comment to Section 4.3 above. The above Section 6.3, together with Section 4.3 above (identifying the Center’s “Initial Board”), are intended for the use of NEW CENTERS only. Established Centers that have previously been incorporated should not include either this Section 6.3, or Section 4.3 above, in their revised Articles of Incorporation.]

ARTICLE 7 - BYLAWS


Section 7.1.
Bylaws. The initial Bylaws of the Center shall be as adopted by the [Board of Trustees/Leadership Council]. Except to the extent limited by the [Name of State/Province] Nonprofit Corporation Law, the members of the [Board of Trustees/Leadership Council] shall have power to alter, amend or repeal the Bylaws from time to time in force and adopt new Bylaws. The voting members at any time and from time to time may also amend the Bylaws, or may repeal the Bylaws and adopt new Bylaws.
ARTICLE 8 - AMENDMENTS


Section 8.1.
Amendments. The members of the [Board of Trustees/Leadership Council] shall have the power and authority at any time and from time to time to amend these Articles of Incorporation without member approval to the extent provided in the [Name of State/Province] Nonprofit Corporation Law. In addition, these Articles of Incorporation may be amended in any other respect at any time and from time to time by action of the [Board of Trustees/Leadership Council] and voting members in the manner and to the extent provided by the [Name of State/Province] Nonprofit Corporation Law.
Dated ______________________






[Signature of Incorporator]_________________





[Typed Name of Incorporator], Incorporator





[Signature of Incorporator]_________________





[Typed Name of Incorporator], Incorporator
Modified by Rev Jim Starke


BYLAWS OF
[Name of Focus Ministry]
A [state corporate type] Corporation

ARTICLE 1 – NAME OF Focus Ministry


Section 1.1.
Name of Focus Ministry. The name of this Focus Ministry is [Name of Focus Ministry]
ARTICLE 2 – OFFICES


Section 2.1.
Principal Office. The  street  and  mailing  address  of  the  initial principal office of the Focus Ministry is [Address of Principle office]. The Board of Trustees may change the location of the principal office. 

ARTICLE 3 – PURPOSES AND POWERS


Section 3.1.
Purposes.  The Focus Ministry is organized and shall be operated exclusively for religious and charitable purposes within the meaning of section 501(c)(3) of the Internal Revenue Code. Subject to the foregoing, the specific purposes and objectives of the Focus Ministry shall also include teaching, educating, and practicing the Science of Mind.


Section 3.2.
Powers.  In furtherance of the foregoing purposes and objectives (but not otherwise) and subject to the restrictions set forth in Section 3.3, the Focus Ministry shall have and may exercise all of the powers now or hereafter conferred upon nonprofit corporations organized under the laws of [Name of State Incorporated in] and may do everything necessary or convenient for the accomplishment of any of the corporate purposes, either alone or in connection with other organizations, entities or individuals, and either as principal or agent, subject to such limitations as are or may be prescribed by law.


Section 3.3.
Restrictions On Powers.



(a)
No part of the net earnings of the Focus Ministry shall inure to the benefit of or be distributable to any Member of the Focus Ministry which is not then an exempt organization described in section 501(c)(3) of the Internal Revenue Code, any director or officer of the Focus Ministry or any other individual (except that reasonable compensation may be paid for services rendered to or for the benefit of the Focus Ministry affecting one or more of its purposes) except as defined in individual letters of call as contract labor, and no Member of the Focus Ministry which is not then an exempt organization described in section 501(c)(3) of the Internal Revenue Code, and no director or officer of the Focus Ministry or any other individual shall be entitled to share in any distribution of any of the corporate assets on dissolution of the Focus Ministry or otherwise.



(b)
No substantial part of the activities of the Focus Ministry shall consist of carrying on propaganda or otherwise attempting to influence legislation.  The Focus Ministry shall not participate or intervene in (including the publishing or distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office.



(c)
 Upon dissolution of the Focus Ministry, all of the Focus Ministry’s assets remaining after payment of or provision for all of its liabilities shall be paid over or transferred to Centers for Spiritual Living, a Colorado nonprofit religious corporation, providing Centers for Spiritual Living continues to be exempt under Section 501(c)(3) at the time of dissolution of the Focus Ministry. Should Centers for Spiritual Living  not be exempt at such time, then the Focus Ministry’s assets shall be distributed among one or more exempt organizations described in section 501(c)(3) of the Internal Revenue Code, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code. The organizations to receive such property, and their respective shares and interests, shall be determined by the Board of Trustees.



(d)
Notwithstanding  any  other  provision  of  these  articles  of incorporation, the Focus Ministry shall not carry on any activities not permitted to be carried on by a corporation exempt from federal income tax as an organization described in section 501(c)(3) of the Internal Revenue Code, or by a corporation, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, and, if at any time the Focus Ministry is a “private foundation” as defined in section 509(a) of the Internal Revenue Code, then during such period of time:




(1)
The  Focus Ministry shall  not  engage  in  any  act  of  “self- dealing,” as defined in section 4941(d) of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4941 of the Internal Revenue Code;




(2)
The Focus Ministry shall make distributions for each taxable year at such time and in such manner so as not to become subject to the tax imposed by section 4942 of the Internal Revenue Code;




(3)
The Focus Ministry shall  not  retain  any  “excess  business holdings,” as defined in section 4943(c) of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4943 of the Internal Revenue Code;




(4)
The Focus Ministry shall not make any investments that would jeopardize the carrying out of any of the exempt purposes of the Focus Ministry, within the meaning of section 4944 of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4944 of the Internal Revenue Code; and




(5)
The Focus Ministry shall not make any “taxable expenditure,” as defined in section 4945(d) of the Internal Revenue Code, so as to give rise to any liability for the tax imposed by section 4945 of the Internal Revenue Code.



(e)
All references in these Bylaws to provisions of the Internal Revenue Code are to the provisions of the Internal Revenue Code of 1986, as amended, and to the corresponding provisions of any subsequent federal tax laws.

ARTICLE 4 – CONSTRUCTION; DEFINITIONS


Section 4.1.
Construction; Definitions. Unless the context otherwise requires, the general provisions, rules of construction, and definitions in the [Name of State Incorporated in]  Nonprofit Religious Corporation Law shall govern the construction of these Bylaws. Without limiting the generality of the preceding sentence, the masculine gender includes the feminine and neuter, the singular includes the plural, the plural includes the singular, the term “person” includes both a legal entity and a natural person, the term “Board” refers to the Board of Trustees, the term “Focus Ministry” refers to this Center for Spiritual Living, and the term “CSL” refers to Centers for Spiritual Living , in Golden, Colorado.

ARTICLE 5 – AFFILIATION WITH CENTERS FOR SPIRITUAL LIVING 


Section 5.1.
Affiliation with Centers for Spiritual Living . This Focus Ministry is affiliated with Centers for Spiritual Living  (herein sometimes “CSL”), a Colorado Nonprofit Religious Corporation. In accordance with the terms of the Member Community Affiliation Agreement entered into between this Focus Ministry and CSL, nothing in these Bylaws shall conflict with the CSL Organizational Design Model, the CSL Bylaws, or the provisions of CSL’s Articles of Incorporation relating to the exempt status of CSL and/or this Focus Ministry under Section 501(c)(3) of the Internal Revenue Code, as any of those documents are amended from time to time.

--------------------------------------------、

ARTICLE 6 – FOCUS MINISTRY RECORDS AND FINANCES


Section 6.1.
Accounting Records. The Focus Ministry shall maintain appropriate accounting records. Correct books of account of the activities and transactions of the Focus Ministry shall be kept at the principal office of the Focus Ministry.


Section 6.2.
Minutes and Related Documentation. The Focus Ministry shall keep as permanent records minutes of all meetings of the Board of Trustees and Annual and Special Meetings of the Members. The Focus Ministry encourages all committees of the Focus Ministry to keep minutes, notes or other records and to file them as part of the permanent records of the Focus Ministry. 


Section 6.3.
Focus Ministry’s Records Maintained at Principal Office. This Focus Ministry shall keep a copy of each of the following records at its principal office:



(a)
The Articles of Incorporation;



(b)
The Bylaws;



(c)
The Member Community Affiliation Agreement between this Focus Ministry and CSL;



(d)
The most current versions of the Organizational Design Model, Bylaws, and Policies and Procedures Manual of CSL;



(e)
Copies of all filings and reports to any governmental agency;



(f)
All documents related to this Focus Ministry’s claim of exemption under Section 501(c)(3) of the Internal Revenue Code, including without limitation this Focus Ministry’s favorable determination letter granting tax-exempt status and/or documents pertaining to its’ group exemption status in conjunction with CSL;



(g)
Financial statements, including without limitation balance sheets and income statements, covering at least the most recent six (6) years’ activities and transactions of the Focus Ministry;



(h)
All other documents or records required to be maintained by the Focus Ministry at its principal office under any applicable federal, state, or local law(s) or regulation(s).


Section 6.4.
Form of Focus Ministry’s Records. This Focus Ministry’s accounting records, minutes and related documentation, membership lists, and the records specified in Section 6.3, above, shall be kept either in written form or in any other form capable of being converted into clearly legible tangible form or in any combination of the two.

ARTICLE 7 – PROXIES


Section 7.1.
Member’s Right to Vote in Person or On-line.


Each Member entitled to vote shall have the right to do so either in on-line conference call or by email vote where the member’s email would be an acceptable signature filed with the Secretary of the Focus Ministry. The Board of Trustees shall develop official rules and regulations relating to proxy forms to be used and signed by the Member. All votes must be validated by the Secretary of the Focus Ministry before being counted. 

ARTICLE 8 – OFFICE OF DIRECTOR; QUALIFICATIONS


Section 8.1.
Qualifications for Office of Director. No person shall hold an office of Director of this Focus Ministry unless he/she shall have been approved by Centers for Spiritual Living , or unless the Leadership Council of Centers for Spiritual Living  accepts the minister’s qualifications from another organization, and such minister affiliates with Centers for Spiritual Living .


Section 8.2.
Powers and Duties of Director. 

The Director is the Director of this Focus Ministry, shall be a Member of the Board of Trustees, and if he/she so desires shall be the Chair of the Board of Trustees and/or the President of this Focus Ministry. As such, the Director is in charge of all day-to-day business affairs of this Focus Ministry. As a Director, the Director sets the vision, mission, goals, objectives, strategies and policies of the Focus Ministry in collaboration with the Board of Trustees. The Director shall appoint, employ or remove the agents and employees of this Focus Ministry. The Director shall determine the scope, nature and course of their respective duties and authority. The Director is in charge of all ecclesiastical affairs of this Focus Ministry. The Director determines the nature and order of the services, events, classes, music, speakers and workshops.


Section 8.3.
Selection of Director. The selection of a Director shall be determined by the Board of Trustees. All other aspects of the contractual relations between the Director and this Focus Ministry shall be determined by the Board of Trustees.


Section 8.4.
Selection of Candidates for Director; Notice to Headquarters. Except in cases where the succession of Director has been previously established by the Focus Ministry, the Board of Trustees shall appoint a Search Committee to recommend candidates for the office of Director to the Board of Trustees, and the Board of Trustees shall select the Director. The Board of Trustees shall also, as soon as practicable but in no event later than 30 days after receipt of a Notice of Termination or Notice of Resignation of the Director, contact the Office of Member Support and Education at Centers for Spiritual Living  headquarters and the Focus Ministry’s Regional Support Coordinator. The Regional Support Coordinator provides guidance for selecting a search committee, for any healing that needs to be done, as well in the process of creating the Focus Ministry’s vision for a new Director. The Office of Member Support and Education provides necessary information and guidance as to the use of an interim minister during the period of search and selection.


Section 8.5.
Terms of Employment for Director. The Board of Trustees shall arrange the terms of employment of the Director. The Director always retains the power to decide if he or she wishes to serve as an employee of this Focus Ministry or as an independent contractor. The Director also retains the power to determine his or her status in relation to Social Security.


Section 8.6.
Resignation or Termination of Director. In the event that this Focus Ministry shall desire to call for the resignation of the Director, such employment may be terminated, or resignation called for, by the board with advice by the Regional Support Coordinator, and at least two members of the Focus Ministry Leadership Group..


Section 8.7.
Termination of Director for Cause. A Director may be terminated for cause for a violation of the Ministerial Code, the Professional Standards and Ethics Policies and Procedures Manual, and/or the Policy on Sexual Conduct of Centers for Spiritual Living , in accordance with the procedures set forth in the Policies and Procedures Manual of Centers for Spiritual Living . In the event the Director’s status as Director is terminated by the Professional Standards and Ethics Committee, the Board of Trustees shall terminate the Director in accordance with the decision. In the event of termination for cause, the vote of the membership shall not be necessary.


Section 8.8.
Notice of Meeting for Termination of Director. Actions taken by the membership under Section 8.6, above, can be taken only at a regular or special meeting of the Board of Trustees of this Focus Ministry, to be held after notice of the time, place and purpose of such meeting shall have been given by announcement at the public meetings of this Focus Ministry for at least two (2) consecutive Sundays before the meeting, and written notice is given to all Board members ten (10) days prior to such meeting. Only those board members in good standing who attend such meetings will be eligible to vote. If the Focus Ministry allows proxies, only special proxy votes shall be allowed at such meetings where a board member cannot attend in person and there is a verifiable written excuse made to the Board of Trustees, agreed upon by a majority of the Board of Trustees reflected in the minutes at a Board meeting prior to the regular or special meeting. 


Section 8.9.
Authority to Establish Office of Co-Director. With the prior approval and consent of this Focus Ministry’s Director and Board of Trustees, and upon a two-thirds (2/3) vote of the entire Board, voting at a regular or special meeting called for that purpose, this Focus Ministry may establish and select an individual to serve as this Focus Ministry’s Co-Director. Unless otherwise specifically provided in the Co-Director’s letter of call or employment contract, the rights, powers, and responsibilities of any Co-Director shall be co-extensive with the rights, powers, and responsibilities of the Director of this Focus Ministry.

ARTICLE 9 – Board of Trustees


[Alternative #1. Strong Board Model.]


Section 9.1.
General Powers. The secular activities, business, and affairs of this Focus Ministry shall be managed, and all corporate powers shall be exercised, by or under the direction of the Board of Trustees. The Director shall be a Member of the Board of Trustees, and if he/she so desires shall also be the Chair of the Board of Trustees and/or the President of this Focus Ministry. The Board of Trustees shall consist of [number] Members, excluding the Director.


Section 9.2.
Specific Powers. In addition to their general powers, the Board of Trustees shall have the specific powers to:

a) Appoint and remove all Focus Ministry officers, agents, and employees; prescribe powers and duties for them  and fix  their compensation.

b) Conduct, manage, and control the Focus Ministry’s secular affairs and activities and make such rules and regulations for this purpose.

c) Set the vision mission, goals, objectives, strategies and policies of the Focus Ministry.
d) Borrow money and incur indebtedness in the ordinary course of business on the Focus Ministry’s behalf.

e) Amend the Focus Ministry’s Articles of Incorporation. 
f) Adopt, amend or repeal the Focus Ministry’s Bylaws.

g) Dispose of all or substantially all of the Focus Ministry’s assets, including any real estate owned by the Focus Ministry, subject to notice to and approval by the Director.

h) Adopt or amend a merger agreement subject to notice to and approval by the Director.

i) Elect to wind up and dissolve the Focus Ministry subject to notice to and approval by the Director.

j) Exercise all other rights and powers conferred by law, or by this Focus Ministry’s Articles of Incorporation or Bylaws.


Section 9.3.
Qualification of Members of the Board of Trustees. Members of the Board of Trustees must be known to the Director of the Focus Ministry in good standing and have an understanding of Science of Mind principles or equivalent to be determined by the Director.


Section 9.4.
Nominations and Elections of Members of the Board of Trustees. A Nominating Committee of at least one Member of the Board of Trustees and the Director shall be appointed by the Director to nominate a slate of qualified candidates to serve on the Board of Trustees. 

Section 9.5.
Election of Members of Board of Trustees. The Members of the Board of Trustees shall be elected by the outgoing Board of this Focus Ministry at the annual meeting of the Focus Ministry for a term of three (3) years. 


Section 9.6.
   Vacancies on Board of Trustees. Vacancies on the Board of Trustees occurring before the expiration of any regular term of office may be filled and the successor to such office appointed for such unexpired term by a majority vote of the remaining Members of the Board of Trustees.


Section 9.7.
 Forfeiture of Membership by Absence From Meetings. Any Member of the Board of Trustees who is absent from three consecutive regular and/or special meetings of the Board of Trustees without reasonable excuse shall forfeit his or her position as a Member of the Board of Trustees, and shall be advised accordingly by the Secretary of the Board. A Member of the Board of Trustees forfeiting his or her position under this paragraph may be reinstated upon a showing of good cause by a majority of the remaining Members of the Board of Trustees.


Section 9.8.
Removal of Member of Board of Trustees. The Board of Trustees may remove any Member of the Board of Trustees other than the Director by a two-thirds (2/3) vote. Any Member of the Board of Trustees  so removed may request reconsideration of such removal by the Board of this Focus Ministry, setting forth in detail his or her grounds for requesting reconsideration, provided that such written request for reconsideration is filed within thirty (30) days of his or her removal as a Member of the Board of Trustees and that a copy of the request for reconsideration be simultaneously sent to the Board of Trustees. The action of the Board of Trustees removing the Member shall be considered final if such written request for reconsideration is not filed within such period. Such reconsideration shall be heard at a duly noticed meeting of the board and shall be confirmed or denied by a majority of the Board.


Section 9.9.
  Meetings of Board of Trustees.



(a)
Place of Board of Trustees Meetings. All meetings of the Board of Trustees shall be held [place to be held, i.e., online or an address] for this Focus Ministry unless otherwise specified in the notice, resolution or other specification convening such meetings.



(b)
Authority for Electronic Meetings. The Board of Trustees may authorize electronic meetings which allow Members not physically present to participate. Such methods may include audio, video, computer, or any other methods of real time communication. Members so participating assume all of the rights and duties of Members attending the meeting live and in person. Such electronic meetings must allow Members reasonable opportunity to participate and vote.



(c)
Election of Officers. As soon as practicable after each annual meeting of Members, the Board of Trustees shall hold a meeting for purposes of organization, election of officers, and transaction of other business. Notice of this meeting is not required.



(d)
General Meetings. General meetings of the Board of Trustees may be held without notice at such time and place as the board may fix from time to time.



(e)
Special Meetings. Special meetings of the Board of Trustees for any purpose may be called at any time by the Chair of the Board of Trustees, if any, the President or any Vice President, the Secretary, or any two Members of the Board of Trustees.



(f)
Quorum. A quorum for the transaction of business by the Board of Trustees shall be a majority of Members thereof. A meeting at which a quorum is initially present may continue to transact business, despite the withdrawal of some trustees.



(g)
Action by Unanimous Written Consent. Any action that the Board of Trustees is required or permitted to take may be taken without a meeting if all Members of the Board of Trustees consent in writing to the action. Such action by written consent shall have the same force and effect as any other validly approved board action. All such consents shall be filed with the minutes of the proceedings of the Board of Trustees.



(h)
Waiver of Notice. Notice of a meeting need not be given to any Board Member who, either before or after the meeting, signs a waiver of notice, a written consent to the holding of the meeting, or an approval of the minutes of the meeting. The waiver of notice or consent need not specify the purpose of the meeting. All waivers, consents, and approvals shall be filed with the corporate records or made a part of the minutes of the meetings. Notice of a meeting need not be given to any trustee who attends the meeting and who, before or at the beginning of the meeting, does not protest the lack of notice to him or her.


Section 9.10.  Compensation and Reimbursement. It is the policy of this Focus Ministry that Members of the Board of Trustees serve without compensation. This policy does not preclude establishment of per diems or other reimbursement for expenses.


Section 9.11.
Support of Board of Trustees and Director. Each Member of the Board of Trustees has a duty to support the goals and aspirations of the Director and the vision and direction of the Focus Ministry. This does not mean there cannot be healthy debate but once a decision is legally and properly made by the entire Board of Trustees, each Member must support that decision. Criticizing any minister, practitioner or other Member of the Board of Trustees outside of the confines of a legally called meeting is a breach of the fiduciary duty of a Member. If a Member of the Board of Trustees can no longer support the direction set by the Director or the remainder of the Board of Trustees, he or she must either resign or use the legally constituted methods within board protocol to make necessary changes.

ARTICLE 10 – COMMITTEES OF Board of Trustees


Section 10.1.
Creation and Powers of Committees. The Board of Trustees may appoint such standing or special committees as are deemed necessary to carry on the business of this Focus Ministry. Final action by any committee must be approved by the Board of Trustees. The Director shall be an ex-officio Member of all committees. Any contracts proposed by any Committee shall be approved in advance by the Board of Trustees, and executed by an officer designated by the Board of Trustees.


Section 10.2.
Executive Committee. The Board of Trustees may appoint an Executive Committee comprised of two or more Members. The Director shall be a permanent Member of the Executive Committee. The Board of Trustees may delegate to the Executive Committee the powers and authority of the Board of Trustees, except the power to adopt, amend or repeal these Bylaws. All expenditures made by the Executive Committee in excess of $100 must be approved in advance by the Board of Trustees. All actions of the Executive Committee shall be reported to the full Board of Trustees at its next duly scheduled meeting.


Section 10.3.
Audit Committee. This Focus Ministry shall be able to have a standing Audit Committee consisting of at least three (3) Members of the Board of Trustees, and may include nonvoting advisors. Members of the Board of Trustees who are employees or officers of this Focus Ministry or who receive, directly or indirectly, any consulting, advisory, or other compensatory fees from this Focus Ministry may not serve on the Audit Committee. The Audit Committee shall perform the duties and adhere to the guidelines set forth in this Focus Ministry’s Audit Committee charter as amended from time to time by the Board of Trustees. Such duties include, but are not limited to: (a) assisting the Board of Trustees in choosing an independent auditor and recommending termination of the auditor, if necessary; (b) negotiating the auditor’s compensation; (c) conferring with the auditor regarding this Focus Ministry’s financial affairs; and (d) reviewing and accepting or rejecting the audit.


Members of the Audit Committee shall not receive compensation for their service on the Audit Committee in excess of that provided to Members of the Board of Trustees for their service on the Board of Trustees. If this Focus Ministry has a Finance Committee, a majority of the Members of the Audit Committee may not concurrently serve as Members of the Finance Committee, and the Chair of the Audit Committee may not serve on the Finance Committee.


Section 10.4.
Meetings and Action of Committees. The Board of Trustees may adopt any rules for meetings, actions, and governance of any committee as long as the rules are consistent with these Bylaws.

ARTICLE 11 – CORPORATE OFFICERS OF THE FOCUS MINISTRY


Section 11.1.
Identity of Corporate Officers. The corporate officers of this Focus Ministry shall be a President, a Vice President, and a Secretary/Treasurer/Chief Financial Officer. Corporate officers shall be elected by the Board of Trustees in the manner specified in Section 9.9(c) of these Bylaws. The President and the Vice President shall also serve as President and the Vice President of the Board of Trustees, although the Board of Trustees shall retain the power to select someone other than the President or Vice President as Chair of the Board of Trustees. The Treasurer may but need not be a Member of the Board of Trustees.


Section 11.2. Combination of Offices. Any two or more offices, other than the offices of President and Secretary may be combined.


Section 11.3. Powers of Corporate Officers. The corporate officers shall have the authorities, powers and duties usually accorded or pertaining to such respective officers, except as the Board of Trustees may, from time to time, enlarge upon or limit the same.


Section 11.4.
Chair of the Board of Trustees. If a Chair of the Board of Trustees is elected, he or she shall preside at meetings of the Board of Trustees, and shall exercise and perform such other powers and duties as the Board of Trustees may assign from time to time.


Section 11.5.
President. Subject to such supervisory powers as the Board of Trustees may give to the Chair of the board, if any, and subject to the control of the Board of Trustees, the President shall be the chief executive officer and general manager of this Focus Ministry and shall supervise, direct, and control the Focus Ministry’s activities, affairs, and officers. The President shall preside at all Members’ meetings and, in the absence of the Chair, or if none, at all Board of Trustees meetings. The President shall have such other powers and duties as the Board of Trustees or the Bylaws may require.


Section 11.6.
Vice Presidents. If the President is absent or disabled, the Vice Presidents, if any, in order of their rank as fixed by the Board of Trustees, or, if not ranked, a vice president designated by the Board of Trustees, shall perform all duties of the President. When so acting, a Vice President shall have all powers of and be subject to all restrictions on the President. The Vice Presidents shall have such other powers and duties as the Board of Trustees or the Bylaws may require.


Section 11.7.
  Secretary. The Secretary shall keep or cause to be kept, at this Focus Ministry’s principal office or such other place as the Board of Trustees may direct, a book of minutes of all meetings, proceedings, and actions of the Board of Trustees, of committees of the Board of Trustees, and of Members’ meetings. The minutes of meetings shall include the time and place that the meeting was held; whether the meeting was annual, general, or special, and, if special, how authorized; the notice given; the names of persons present at Board of Trustees and committee meetings; and the number of Members present or represented at Members’ meetings.


The Secretary shall keep or cause to be kept, at the principal office of this Focus Ministry, a copy of this Focus Ministry’s Articles of Incorporation and Bylaws, as amended to date. 
The Secretary shall keep or cause to be kept, at the principal office of this Focus Ministry, a record of this Focus Ministry’s Members, showing each Member’s name, physical address, telephone number(s), and e-mail address.


The Secretary shall give, or cause to be given, notice of all meetings of Members, of the Board of Trustees, and of committees of the Board of Trustees that these Bylaws require to be given. The Secretary shall keep the corporate seal, if any, in safe custody and shall have such other powers and perform such other duties as the Board of Trustees or the Bylaws may require.


Section 11.8. Treasurer/Chief Financial Officer. The Treasurer/Chief Financial Officer shall keep and maintain, or cause to be kept and maintained, adequate and correct books and accounts of this Focus Ministry’s properties and transactions unless he/she is not in the same location as the Director, in which case he/she will maintain the books and make said deposits. The Treasurer/Chief Financial Officer shall send or cause to be sent to the Members of the Board of Trustees such financial statements and reports as are required to be given by law, by these Bylaws, or by the Board of Trustees. The books of account shall be open to inspection by any Member of the Board of Trustees at all reasonable times.


The Treasurer/Chief Financial Officer shall (1) deposit, or cause to be deposited, all money and other valuables in the name and to the credit of this Focus Ministry with such depositories as the board may designate; (2) cause to be disbursed this Focus Ministry’s funds as the Board of Trustees may order; (3) render to the President, Chair of the Board of Trustees, if any, and the Board of Trustees, when requested, an account of all transactions as Treasurer/Chief Financial Officer and of the financial condition of this Focus Ministry; and (4) have such other powers and perform such other duties as the Board of Trustees or the Bylaws may require.


If required by the Board of Trustees, the Treasurer/Chief Financial Officer shall give this Focus Ministry a bond in the amount and with the surety or sureties specified by the Board of Trustees for faithful performance of the duties of the office and for restoration to the Focus Ministry of all of its books, papers, vouchers, money, and other property of every kind in the possession or under the control of the Treasurer/Chief Financial Officer on his or her death, resignation, retirement, or removal from office.

ARTICLE 12 – CONTRACTS WITH MEMBERS OF BOARD OF TRUSTEES


Section 12.1.
Contracts With Members of Board of Trustees. No Member of the Board of Trustees of this Focus Ministry may have a material financial interest in any contract with this Focus Ministry unless the transaction is approved by a majority of all the other Members of the Board of Trustees not having any financial interest.

ARTICLE 13 – CONSENSUS DECISION MAKING AND SHARED LEADERSHIP


Section 13.1.
Consensus Decision Making. Although the general and specific powers of the Director, the Board of Trustees, the Corporate Officers, and the Members of this Focus Ministry are delineated in these Bylaws, it shall be the general policy of this Focus Ministry to reach decisions by consensus. This means that the Director, the Board of Trustees, the Corporate Officers, and the Members of this Focus Ministry allow all ideas to be heard in order to reveal the wisdom of the group. When all parties agree that the wisdom of the group has been revealed, even if one or more Member does not personally agree with that wisdom, a decision has been reached. The decision may not be unanimous but all parties have been given the opportunity to express their views. Once a decision has been made, all Members agree to support the decision regardless of their personal opinions along the way toward building consensus. If the Director, the Board of Trustees, the Corporate Officers, or any Member of this Focus Ministry objects that the wisdom of the group has not been revealed and cannot be revealed, or objects that he or she cannot support the decision, then the decision shall be made by more formal and traditional parliamentary methods, requiring a majority vote unless a greater vote is required by this Focus Ministry’s Articles of Incorporation or Bylaws, or as otherwise required by law. The use of parliamentary procedures and voting shall also be used by this Focus Ministry whenever required by law, or by third parties dealing with this Focus Ministry who may not recognize decisions reached by the consensus method.


Section 13.2.
Model for Consensus Decision Making. This Focus Ministry shall apply the “consensus” decision-making model by use of the “three Cs” process (clarity, consensus, and commitment) described in the most current edition of the Policies & Procedures Manual for Centers for Spiritual Living .


Section 13.3.
Role of Shared Leadership. Consistent with the recognition of the respective legal roles, rights, and responsibilities of individuals in positions of leadership, this Focus Ministry applies principles of “shared leadership” as an organizational standard in the administration of its affairs. “Shared leadership” recognizes the leadership contributions of all participants and groups within this Focus Ministry. In a shared leadership model, all participants within a specific group practice transparency by sharing ideas openly and participating in all the decision-making activities of the group. While participants may have differing accountabilities and responsibilities within a group, shared leadership minimizes hierarchy and encourages full participation from all group Members. Shared leadership is demonstrated by the following:

a) Seeking outcomes through consensus rather than by majority vote;


b) Valuing cooperation over competing viewpoints;

c) Balancing the opinions and responsibilities of all Members;

d) Sharing rather than limiting or abandoning leadership; and

e) Relying on all participants to take personal responsibility to be fully informed, current and prepared for all activities of the group.

Within the shared leadership model, there are situations where the full group works together and others where subsets oversee specific aspects of the group’s responsibility.

ARTICLE 14 – INDEMNIFICATION AND INSURANCE


Section 14.1.
Indemnification. To the fullest extent permitted by law, this Focus Ministry shall indemnify the Members of the Board of Trustees and its Corporate Officers, and may indemnify employees and other persons, including persons formerly occupying any such positions, against all expenses, judgments, fines, settlements, and other amounts actually and reasonably incurred by them in connection with their conduct and actions as trustees, officers, employees, or other person.


To the fullest extent permitted by law and except as otherwise determined by the Board of Trustees in a specific instance, expenses incurred by a person seeking indemnification under these Bylaws in defending any proceeding shall be advanced by this Focus Ministry before final disposition of the proceeding, on receipt by this Focus Ministry of an undertaking by or on behalf of that person that the advance will be repaid unless it is ultimately found that the person is entitled to be indemnified by the Focus Ministry for those expenses.


Section 14.2.
Insurance. This Focus Ministry shall have the right, and shall use its best efforts, to purchase and maintain insurance to the full extent permitted by law on behalf of the Members of the Board of Trustees, its Corporate Officers, employees, and other agents, to cover any liability asserted against or incurred by any Member of the Board of Trustees, Corporate Officer, employee, or agent in such capacity or arising from the Member’s, Officer’s, employee’s, or agent’s status as such.

ARTICLE 15– ACCOUNTING RECORDS AND MINUTES


Section 15.1.
Inspection of Accounting Records and Minutes. On written request, any Board Member of this Focus Ministry may inspect, copy, and make extracts of the accounting books and records and the minutes of the proceedings of the Members, the Board of Trustees, and/or the Committees of this Focus Ministry at any reasonable time for a purpose reasonably related to the Board Member’s. Any such inspection and copying may be made in person or by the Member’s agent or attorney. This right of inspection extends to the records of any subsidiary of this Focus Ministry. Without the prior written consent of the Board of Trustees, no Board Member of this Focus Ministry shall be authorized to use the accounting books and records or minutes of the proceedings of this Focus Ministry so obtained for any commercial purpose.

ARTICLE 16 –INSPECTION OF ARTICLES AND BYLAWS


Section 16.1.
Inspection of Articles and Bylaws. The Articles of Incorporation and Bylaws of this Focus Ministry, as amended to the current date, shall be open to inspection by the Members of this Focus Ministry at all reasonable times during office hours. If the Focus Ministry has no business office in Florida, the Secretary shall, on the written request of any Member, furnish to that Member a copy of the Articles of Incorporation and Bylaws, as amended to the current date.
ARTICLE 17 – INSPECTION BY BOARD OF TRUSTEES


Section 17.1.
Inspection by Board of Trustees Members. Every Member of the Board of Trustees shall have the right at any reasonable time to inspect and copy all books, records, and documents of every kind of this Focus Ministry and to inspect the physical properties of the Focus Ministry for a purpose reasonably related to the Member’s interests as a Member.

ARTICLE 18 – ADOPTION, AMENDMENT, OR REPEAL OF BYLAWS


Section 18.1.
Adoption, Amendment, or Repeal of Bylaws. Bylaws may be adopted, amended, or repealed by approval of the Members or the Board of Trustees, except that:



(a)
A Bylaw specifying or changing a fixed number of Members of the Board of Trustees or the maximum or minimum number or changing from a fixed to a variable board or vice versa may only be adopted by approval of the full Board of this Focus Ministry.

CERTIFICATE OF SECRETARY


I certify that I am the duly elected and acting Secretary of Spirit Education Inc., a Florida nonprofit religious corporation; that these Bylaws, consisting of 19 pages, are the Bylaws of this Focus Ministry adopted by the Board of Trustees as of September 26, 2014; and that these Bylaws have not been amended or modified since that date.


Executed on ______[date]_____ in [City, State].







____________________________________








(Sign)




(Date)








___________________________________








(Printed/Typed Name)








Secretary








[Name of Focus Ministry]
Member Community Leadership Council Roster Form

Name of Organization: ________________________________________________________________

Address 



Street




City


State

Zip

	Name
	Position Held
	Term Expires
	Home Address (City, State, Zip)

And daytime telephone number with area code

	
	President/Chair
	
	

	
	Vice President/Vice Chair
	
	

	
	Secretary
	
	

	
	Treasurer
	
	

	
	Trustee/Council Member
	
	

	
	Trustee/Council Member
	
	

	
	Trustee/Council Member
	
	

	
	Trustee/Council Member
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


COMMITTED GIVING FORM

January 1, 2018 – December 31, 2018
Name of my spiritual community: _______________________________________________________________

Address: ___________________________________________________________________________________________

Email: ____________________________________________Website:_________________________________________

Phone:____________________________________________/_________________________________________________

        Office or Direct



        Mobile

Senior Minister: ____________________________________________________________________________________

       Please Print

Council Chair or Board President: ________________________________________________________________

       Please Print

We as a community honor this financial commitment to supporting and creating a healthy, harmonious, and joyful world that benefits everyone.

Our 2018 annual dollar commitment to Centers for Spiritual Living will be:

$_____________________________________________

Senior Minister or Council Chair or Board President’s signature: 
__________________________________________________________________________________

Please Print Name:    _______________________________________________________________



Date:   ________________________________________
501(c) 3 Group Exemption Form

	

	

	

	

	Date: 


	

	Center/Member Community Legal Name: 


	

	DBA: 


	

	Mailing Address: 


	

	


	

	Physical Address (if different): 


	

	


	

	Email: 


	

	Telephone: 


	

	Web Address: 


	

	Federal Tax Number (EIN): 


	

	Spiritual Leader/Senior Minister/Director: 


	

	Email: 


	

	Telephone: 


Cell: _____________________________


CSL Policies and Procedures Concerning Focus Ministries
Member communities are required to be aware of abide by all CSL policies and procedures.  These policies are contained in a policy manual which is available online at www.csl.org .
Although Focus Ministry policies are contained throughout the document, you will want to familiarize yourself especially with Section 6, “Member Communities Structure, Roles and Support”.

Focus Ministry Affiliation Application


Phase One





Preapproval Name Request Application








Focus Ministry Affiliation Application


Phase Two








47

